National English Springer Spaniel Field Trial Association

Minutes of the Special Meeting held in Altoona, PA   8:00 a.m.  November 11, 2006    
The meeting was called to order by President Bob Montler.   He outlined the rules that would be followed during the meeting.  Discussion and voting would be governed by Roberts Rules of Order, only delegates would be allowed to participate in discussions and all votes would be made by raising the delegate paddle.  

President Montler summarized some of the issues that had been identified for discussion at the meeting including the possibility of permanent National trial grounds, National Open championship dates, the selection procedures for judges for the National Open, points required for entry qualification, trial closing dates and catalog preparation.  

Roll Call and Determination of Quorum
A roll call was taken.   Fifty-three clubs were present which constitutes a quorum.  

Karen Koopman representing the New Jersey and Southern Tier clubs questioned whether the appropriate written notice had been sent in accordance with the by-laws to notify the clubs of the special meeting.  
The secretary, Mhari Peschel, responded that written notice had been mailed on October 23, 2006 to all listed mailing contacts for the member clubs National Open representative.  

Mr. Montler noted that the required written notice had been mailed and that the items listed in the Agenda for the Special Meeting would be addressed.   At the end of the special meeting the business of the Annual Delegates meeting would be addressed. 

Qualification of Dogs and Timing of the National Open Championship
Mr. Montler requested that several proposals that had been circulated be presented to the delegates.   Each proposal could be presented for a period of up to five minutes. Any motions with respect to theses presentations would be made after the presentations. 
a.  Proposal submitted by Bob Iversen

     No oral presentation was made.   The written proposal had been available to delegates prior to the meeting.
b.  Proposal from the Southern Wisconsin Sporting Spaniel Club—presented by Cathy Lewis

     The Southern Wisconsin Sporting Spaniel Club had written a letter early in the year hoping to stimulate discussion among the clubs.    The points included 1)  proposing a task force to investigate the purchase or lease of grounds to by used as permanent National Field Trial grounds, 2)  National Open  would be held on or after December 1, 3)  The National Open would be held at a location suitable for that purpose and that time frame to be determined by the National Open management and without reference to the geography of any hosting club or Interclub, 4)  That such location logistics remain under the control of the National Open management for a continuing period of not less than three years in order to allow for thorough evaluation of these procedures.  
c.  Proposal by the ESSC of the Central States

     Dan Langhans discussed the items included in his clubs letter which were in some part a response to the proposal made by Bob Iversen.  

His club is 1)  not in favor of a July to July qualification period, 2) is in favor of the possibility of finding grounds in the central part of the U.S. , whether it be Kansas or Tennessee, 3) would like to see the National held at the end of the season which would be in December.

d.  Proposal by the Sportsmen’s Spaniel Club of Calumet

     David Hopkins representing the SSC of Calumet first asked to address a comment in the letter circulated by the ESSC of the Central States questioning the role that the Parent Club would play in the National Open Championship.  His opinion, as former President of the Parent Club is that the Parent club has no interest in being involved in the management of the National Open.  The only issue that Mr. Hopkins is aware of regarding the management of the National Open Championship has to do with a lack of continuity in the management of the National Open.   He suggested a solution for the group to consider.  If the By-Laws were amended to provide for a Board which required “x” number of members with staggered terms over three years you would have directors serving for more than one year.  That would provide the continuity that some people are reaching for.  
Mr. Hopkins withdrew two and three because they are redundant to other proposals.  He would like to revise the language of Proposal one to make it an advisory proposal.   The proposal would be that “any group or individual wishing to make proposals, other than rebuttal proposals, strive to submit the proposal in writing to the current secretary of the National Open Championship no less than three months before the scheduled date of the next NOC delegate meeting.   It is not mandatory, it is advisory. 

He noted that the problem with an absolute rule is that you have a meeting agenda with an item for “New Business” that ropes in everything and could be an avenue to circumvent any absolute rule.  

e. Archie Hendricks of Tilden Valley has also submitted a proposal but stated that if the grounds task force proposal was with withdrawn his letter was moot. 
f.  Bill Boeckman discussed changing the voting procedure process for the selection of the National Open Judges.   A proposal had been made several years ago to make a change but due to the lack of cla4ification regarding the proposal it was not approved.   Bill would like to see the process changed so that the owner of the qualifying dog would receive one vote for each dog qualified.   He would like to propose this as a change to the By-Laws.

g.  Cathy Lewis made a proposal that the National Catalog be published after the Championship and include photos, information regarding placements, CM awards and other trial activities.  The catalog would then be mailed to the owner of each participating spaniel.  

President Montler stated that he would now receive motions with respect to the proposals that were presented.  

Motion

Cathy Lewis ( SWSSC)  moved that the National Open Championship from 2008 and forward would be held on or after December 1.    Russ Smith seconded the motion. 
Discussion

Gary Wilson noted that as President of the 2008 National Open he had diligently located grounds that would not be acceptable if the trial if the trial had to be held after December 1.  He noted that in the 1980’s the Interclubs had decided to get away from a central location.  Since 1947, 37 Nationals were held in the Midwest, eight in the west, six in the east, three in the mideast, two in the rocky mountain region and three times it had been held in the south.  His thoughts on why it hadn’t been held more often in the south included problems with inadequate hotel facilities,  the need to import and keep birds onsite which was often difficult and expensive and the need for the Chairman to travel to a distant location and establish relationships without a constant local presence.  While the cover and scenting were always fine it did make the logistics of managing the trial much more difficult.   

He felt the clubs also wanted to get away from a central location and to see more varied locations and types of cover and more versatile dogs that could perform in different types of cover.   If the trial must be held on December 1 or later we are eliminating many areas of the country as possible locations.  

Janet Christensen stated that for many years the trials were always in Southern Illinois.  They were great trials; however we changed to a rotation system in order to help the whole country to have good trials in their areas.  Her opinion was that the grounds issues and the date issues were an effort to totally dismantle the rotation of the National, if it was approved fine but in her opinion that would be the result. 

Additional discussion included the need for the rotation system so that people would not always have to travel long distances to attend a national and the need to look at the issue on a countrywide basis rather than making changes to deal with weather issues in a particular interclub. 

Gary Wilson proposed that the motion be amended to require National’s beginning in 2009 and forward rather than 2008 and forward.  

It was noted that the motion could only be amended with the permission of the person who made the original motion.  Ms. Lewis declined to amend the motion stating that we had discussed this for several years already and why defer it again to allow for more discussion.  
The motion was defeated        23 in favor      26 against

Karen Koopman then made a motion that the National Open Championship begin on or after November 1.    Gary Wilson seconded the motion. 
Discussion included the continued concern about clubs having trials in warm weather to try and have their trial before the National, the increased use of double dating as a way to accommodate the different clubs trial dates.  

Tim Edwards requested to amend the motion to make it the second weekend of November rather than November 1.      Ms. Koopman did not accept the amendment. 

The motion passed        28 in favor    20 against
The discussion moved on to the closing date for accepting entries.    The current rule sets the closing date at 18 days before the start of the trial.   There was discussion about the need for adequate time to complete the information for the catalog and whether that should impact the closing date.  The discussion then turned to whether the catalog should be published after the National to include additional information.   
Jeff Brooks made a motion for the National Open Catalog to be published after the event to allow for recognition of placement and they will be mailed to each entry.  Jason Green seconded the motion. 
Discussion included the effect on the advertising revenues of publishing a catalog after the trial.   Would people or local businesses in the trial venue still want to advertise?   The trial would still have to have a minimal catalog as required by the AKC that included dog information, location, emergency and judge and committee information available at the event. The possibility of having additional help to prepare the catalog since the Secretary is currently responsible for doing many functions which can result in a significant time burden.  It was suggested that hiring additional assistance for the secretary could help ease the time burden.  
The motion failed     14 in favor    34 against 
Gary Wilson noted that he like Tom Meyer’s suggestion that the Secretary be given formal authority to hire additional help as needed.    President Montler said that it didn’t require a motion and that the Board will give her that authority.  
Ms.  Koopman then redirected the discussion to address the closing date for the National Open Championship.   Discussion included the number of participants who wait until the last minute to send in the entries as well as the number of dogs that qualify in the last trials of the year.   The system, prior to this year, was a two tiered system that had a closing date but allowed for late entry of dogs first qualifying in the last trials before the National.   The number of those late qualifying dogs varies depending upon the date of the National Open.   If the trial starts in late November there are only a few trials,  if the trial starts earlier there are many more trials since there can be as many as five to seven trials on any given weekend.  The inclusion of those late qualifiers in an insert to the catalog can be accomplished but one issue is the printer having adequate time to print and ship the catalogs.     It was also noted that there are other issues which are currently included in the catalog that can’t be completed until all of the qualifying dogs are known such as the high point dogs.   The high point statistics have always included all trials that qualified for entry in the National Championship.  
Janet Christensen moved that the closing date for entries and qualifying be 18 days before the start of the trial.  Jason Givens seconded the motion. 
Discussion included the fact that the 18 day closing period eliminated several trials that would have been included in some other years.  Those trials should be included.  Mr. Faraci suggested that the motion be amended to be 12 days rather than 18.   Ms.  Christensen did not accept the amendment.  

The motion failed   21 in favor 29 against

Mark Hairfield moved that the closing date for entries and qualifying be ten days before the start of the trial. 

The motion failed 8   in favor 37 against

Gary Wilson moved that the closing date for entries and qualifying be 18 days before the start of the trial with additional entries for dogs initially qualifying between the 18 day closing and 11 days before the start of the trial with no exceptions.   Ed Faraci seconded the motion. 
The motion passed   36 in favor 15 against

Jeff Brooks brought up the issue of how the high point statistics are calculated.  The calculation currently and historically has included the points accumulated in all trials that qualify for entry in the National Championship.  It was also noted that points earned at the National Championship carry double weight.  He thought that this should be from National to National.  It was noted that if this were the case the high point statistics would not be included in the catalog since there may be trials that do not qualify for entry which occur before the National Open. 

Jeff Brooks moved that the High Point Open Dog be calculated from the beginning of the National in the preceding year to the beginning of the National in the current year.  Jason Green seconded the motion.
Ms. Koopman noted that since Pro-Plan sponsors this award any point calculation should be in accordance with their guidelines if any. 
The motion passed 32 in favor   17 against
Jeff Brooks moved that for purposes of calculating the High Point Open dog for 2007 it will include all trials which qualify for entry for the 2007 National Open between October 25, 2006 and the beginning of the 2006 National Open.   Mark Hairfield seconded the motion.

The motion passed 42 in favor 1 against

The discussion moved on to the number of points required for qualification to enter the National Open Championship. 

Mark Hairfield moved that qualification for entry in the National Open be one point
Mark Haglin seconded the motion. 
The motion carried 29 in favor 13 against

The concept of permanent grounds was discussed.   A task force that had been appointed as a result of last year’s delegates meeting.  The recommendation of the task force is that a group be formed to actually come up with possible sites that could be used as a central site in a southern exposure.   The task force felt that it was time to actually either look at some actual proposals as opposed to investigating the concept.  

David Hopkins suggested that the concept of permanent grounds includes more organizations than just the National Open.  It should include other organizations such as the National Amateur, Parent Club and even perhaps partnering with the Bird Dog Foundation and other breed groups.

Mr. Hopkins made a motion that the Open National be supportive in exploring steps for possible acquisition or leasing of land fro Springer field trials: that 4 representatives of the National Open be appointed during this trial by the incumbent president to serve for the next year to be available to serve on any task force or committee focusing on these matters; and that the 4 representatives have no authority to bake any binding commitment on behalf of the National Open without further action of the National Open  

The motion was seconded by Gary Wilson
Discussion included some clubs feelings that any permanent property should be centrally located, that being centrally in the country such as Kansas, Nebraska, Oklahoma not Memphis or Illinois.  Also whether “exploring steps” includes financial analysis, legal analysis etc.   Mr. Hopkins said that his intended “steps” were those in the broadest sense meant to help in deciding whether this is the direction the group would like to go. 
Motion carried 49 in favor
Mr. Boeckman discussed his feeling that the selection process for the National Open judges should be changed to be the same as the selection process for the National Amateur judges.    This change would be a bylaw change so would require that notice be waived in order for the change to be voted upon by the delegates.  

Bill Boeckman moved to waive the notice requirements for an amendment to the  by-laws.The motion was seconded by Chuck Nelson. 
Motion failed    20 in favor.     This does not meet the 2/3 vote requirement necessary for passage.    35 in favor votes would be required. 

This failure also precludes action on a possible amendment to the by-laws involving a more structured Board of Directors.  Mr. Hopkins outlined some possible ideas for this board that could be considered for future action.  His thoughts included a seven man board.  The seventh director would be the secretary-treasurer.  There would be six other directors, each serving a three-year term.  Three classes of two.  Part of each class—a class would start with the President-elect.  That person would serve a year in advance of being president during the year of his trial.  The second year would be the year of his trial and the third year would be year after his trial.    Mr. Hopkins noted that if there was a favorable reaction to this concept he would be happy to prepare language with comments explaining the technicalities.   A show of hands of the group supported interest in preparing appropriate language for presentation at the next meeting. 
It was noted that Mr. Boeckman was encouraged to prepare language for a possible amendment to the by-laws that could be distributed and discussed by the clubs so that this item could be voted on at the meeting next year.  

Ms. Peschel brought up the possibility of having a permanent site for the perpetual National Open trophies at the Bird Dog Museum.   It would reduce the wear and tear on the trophies but would be a nice display for our breed.    After some discussion a straw poll was taken and there was not sufficient interest in this concept to pursue it.  

Steve Beyer made a motion to elect David Lorenz to serve on the Hall of Fame nominating committee for a term of three years.  

The motion was seconded by Cathy Lewis
Motion carried

Don Brunn gave a presentation for the 2007 National Open which will be held in the Owatonna, Minnesota on beginning November 12, 2007.  The field trial chairman will be Jason Givens and Bill Boeckman will be head of the grounds committee.  Four areas have been identified with a lot of native CRP grasses with a little blue stem.  Pieces of ground are from 150 to 200 acres in size and they are still identifying more grounds. 

Bob Montler moved to approve the presentation by Don Brunn to hold the 2007 National Open Championship beginning November 12, 2007 in Owatonna, MN.  

It was seconded by Jeff Brooks
Motion unanimously approved.

Other business included a thank you to Bob Montler for his efforts in conducting a businesslike meeting.  

President Montler called for a motion to adjourn the Special Meeting and go into the Annual meeting.  
It was moved by Karen Koopman.  Seconded and unanimously approved.
Minutes of the Annual Meeting of the Delegates

November 11, 2006     Altoona, PA\

The meeting was called to order.   Roll call was not taken as delegates were still in place.   A quorum was present. 

Acceptance of Minutes 
Karen Koopman moved that the minutes as written.   Seconded by Jeff Brooks
Motion carried.

Acceptance of the Treasurer’s report

Mark Haglin moved that the treasurer’s report be accepted as presented.  Jeff Brooks seconded.  

Motion Carried

Nominating Committee Report

Steve Beyer presented the slate of officers for 2007.   President Don Brunn, first Vice-President   Gary Wilson, second vice-President   Steve Beyer,  Secretary-Treasurer   Mhari Peschel

It was moved and seconded that the slate of officers as presented be elected by acclamation.   

Motion Carried. 

Announcement of the Judges for the 20074 National Open
The judges for the 2007 National Open will be Tom Menzel and Mike Wallace. 

President Montler suggested that for future action the timing of public notification of the judges should be discussed.    It might be better to announce the judges in July right after the election is completed. 
Club Dues
 It was moved and seconded that the club dues remain at $75. 

Motion carried. 
Entry Fees for the 2007 National Open

It was moved and seconded that the entry fee for the 2007 National Open be $200

Motion carried.

Jim Boone pointed out that there were maps to the grounds and that training birds would be available.  

Gary Wilson suggested that the President for the 2007 National Open set a time for the 2007 Annual Delegates meeting.    Don Brunn stated that the delegates could decide and vote on the time for the meeting.  

Karen Koopman moved that the 2007 Annual meeting be held at 4:00 p.m. on November 11, 2007.  It was seconded by Gary Wilson

There was discussion about the convenience of the time for the meeting and also an observation that having this meeting at 8:00 a.m.  was very effective.  

Motion failed 18 in favor 30 opposed
Mhari Peschel moved that the 2007 Annual meeting be held at 8:00 a.m. on November 11, 2007.   It was seconded by Cathy Lewis

Motion carried 30 in favor and 18 against

The meeting was adjourned at 11:34 a.m.
